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WWEELLCCOOMMEE  TTOO  TTHHEE  RREEVVEELLSS!!  
Welcome to the cast of the 2017 Christmas Revels!  On behalf of the entire artistic and production team, 
as well as the board of directors, we want to warmly welcome you into the Revels family. Many of you 
have either seen or been in a Christmas Revels production.  Others of you are new.  If at first the Revels 
“world” feels unfamiliar, don’t worry!  There are many of us who are familiar with the customs and 
language of this land.  Please feel free at any time to call on an “old hand” for help!   

WWHHAATT  IISS  TTHHEE  RREEVVEELLSS??    

Tucked somewhere between 1200 A.D and 2017, at the crossroads of Europe, North America and parts 
beyond, and placed firmly between theater, music, dance, and pageantry, lies this strange, slightly foreign 
land known as the Christmas Revels.   

In its performances, Revels blends song, dance, and drama into seasonal celebrations.  For our purposes 
as chorus members, The Christmas Revels is a professional stage production bringing together an 
outstanding and diverse mix of professional and amateur talents for a theatrical and communal 
celebration of the Winter Solstice. With the solstice, or “shortest day” as its central theme, The Christmas 
Revels has become a nationally known holiday tradition.  Perhaps most important, the Revels is an 
answer to that submerged yearning for ritual and for the marking of ancient landmarks in human life which 
lie deep in us all.   

RREEVVEELLSS,,  IINNCC..  

Revels, Inc. is a non-profit performing and educational organization founded in 1971 by John Langstaff 
and his daughter Carol in Cambridge, MA.  An internationally renowned concert baritone and gifted music 
teacher, “Jack” developed his own family’s unique celebration of the Winter Solstice into a marvelous, 
colorful mélange of traditional folk and ritual theater, music, dance, poetry and story. Today Revels, Inc. 
maintains a vigorous schedule of activities including a variety of spring and summer performances, 
children’s events, workshops, courses and training programs, recordings, and publications, all in addition 
to the numerous Christmas productions and artists it continues to support and underwrite throughout the 
country. For more information, please visit www.revels.org. 

Nine cities and about 60,000 people across the country participate in the Revels each year, and 
thousands more enjoy its prolific collection of seasonal recordings, song books, and related products. In 
2010 Portland Revels released its first ever album – “The Christmas Revels – Down Through the Winters” 
– on the Revels Records label.  Many well-known artists have also worked with Revels over the years.   
They include Dustin Hoffman, Hume Cronyn, Susan Cooper, Jean Ritchie, Ifeanyi Menkiti, Ursula 
Vaughan Williams, Harvey Cox, Robert J. Lurtsema, John Hosier, David Moss, Bessie Jones, Trent 
Arterberry, Jay O’Callahan, Ron Smedley, Alisdair Frasier, Lynn Britt, and Kevin Burke among others. 

PPOORRTTLLAANNDD  RREEVVEELLSS  

Captivated when he experienced this unique brand of “ritual” theater, Dick Lewis joined a fledgling 

Revels group, begun in Portland in 1994 by Karen Westley.  As leader of the Bridgetown Morris 

Men, Dick was uniquely qualified and certainly motivated to put on a "sampler" Revels program at 

the University of Portland in December, 1994. Since then, Portland Revels has mounted full-scale 

Christmas Revels productions every year, and our annual audience has grown to well over 5,000! 

While we operate separately from Revels, Inc. in Massachusetts, they provide artistic and 

technical support, and national promotion.   

OOUURR  MMIISSSSIIOONN  &&  VVAALLUUEESS  

Portland Revels celebrates the seasons through song, dance, story and ritual of the past and present, 
creating community across generations and cultures. Its program has these principal elements:  

• The annual Christmas Revels show with multiple performances; 

• Sharing ideas and information about music, dance, and theater traditions of the season through 
a e-newsletters and other publications;  

• Recruiting the Revels cast from all parts of Portland and surrounding communities;  

•   Offering other activities that invite people to observe and celebrate seasonal changes. 

•   Community values: Participation, Fun, Giving, and Caring 

•   Organizational values: Enthusiasm; Professionalism; Stewardship 

•   Creative Values: Wonder; Excellence; Authenticity 
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WWHHOO’’SS  WWHHOO  IINN  PPOORRTTLLAANNDD  RREEVVEELLSS  
The Portland Revels team is made up of a Board of Directors, an Executive Director, an artistic and 
production staff, and the many volunteer performers and Backstage Revels members who make the 
events happen.  A unique aspect of the Revels is this blending of amateur performers (amateur – coming 
from the Latin root amat or “with love,” so literally those who perform out of love) – with highly skilled 
professional designers and directors.  Make an effort to get to know your fellow company members when 
the opportunity presents itself.  They are a talented and dedicated bunch. 

 

TTHHEE  BBOOAARRDD  

Our Board of Directors sets the policy and direction of the Revels and raises funds to carry out our 
mission. Board committees include development, finance, and governance.  While ticket prices cover a 
portion of the cost of the production, contributions must make up the rest!  You will hear about several 
events and efforts along these lines as the season progresses. 

EEXXEECCUUTTIIVVEE  DDIIRREECCTTOORR  

Anne Conrad-Antoville, BM, MM joined us in August this year as our new Executive Director.  She has a 
history of growing non-profits and small businesses to provide quality social services. Her roots are in the 
performing arts, having performed as a professional cellist across the US.  Anne has a passion for 
exploring traditional and ancestral cultures, from the stone circles of Orkney, Scotland to the Marae of 
New Zealand's North Island. 

22001177  AARRTTIISSTTIICC  AANNDD  PPRROODDUUCCTTIIOONN  SSTTAAFFFF    

The artistic and production staff members have worked throughout Portland’s theatre and music 
community. The staff includes directors, designers and other production personnel: 

Artistic Director & Stage Director Bruce A. Hostetler holds an MFA in Directing from the Carnegie Mellon 
School of Drama, and has directed over one hundred theatre, musical, and opera productions throughout 
the USA and Canada. He worked as a producer for the Oregon Shakespeare Festival in Ashland, and 
also directed for OSF. Bruce has written four children’s operas that have toured the West Coast, several 
screenplays, and a full-length musical.  

Robert Lockwood has been the Portland Christmas Revels Music Director since 1999. He is a published 
composer who has also taught elementary and middle school music at the Franciscan Montessori Earth 
School, and has sung with several choirs around town. He founded and led early music ensembles in 
Philadelphia and Portland and plays a number of instruments.  

Regina Pirruccello is our Children’s Music Director. With many years of experience as a music teacher 
and children’s chorus director, Regina is now a resident artist at the Buckman Arts Focus Elementary 
School in SE Portland where she taught music from 1995 until 2013, and she is the director of the 
Buckman Chorus. She is past president of the Portland Orff chapter of music and movement education, 
and an adjunct instructor at Lewis & Clark College. 

Production Manager Mike Cino tries to do a bit of everything in the theatre, but currently focuses on 
production management and lighting.  His Revels awakening was over a decade ago in Washington, DC 
as a teen performer.  Local companies he has worked with include Portland Center Stage, Artists 
Repertory Theatre, and Fuse Theatre.  

Over the years the artistic and production staff has included many talented local theatre professionals – 
Pam Livingstone, Stepan Simek, John Anderberg, Gray Eubank, Diane Englert, and Meg Chamberlain 
have been our Stage Directors in previous years. Other production staff members represent every corner 
of the theatre community and many have worked with Portland Revels for multiple seasons. 

BBAACCKKSSTTAAGGEE  RREEVVEELLSS  

The Portland Revels, and Christmas Revels could not succeed without the dedication of our volunteers, 
and we invite you to join our ranks. The types of volunteer activities may vary from year to year but 
generally include: costumes, make-up, stage crew, promotion, merchandise sales, and fundraising. If you 
would like to volunteer additional time and skills, or know someone who would like to, email Laura Glazer 
at the Revels office at info@portlandrevels.org and 503-274-4654.  

Volunteer information is also available at http://www.portlandrevels.org/revels.php?page=volunteer  
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BBUUIILLDDIINNGG  OOUURR  RREEVVEELLSS  PPRROODDUUCCTTIIOONN  

TTHHEE  CCAASSTT  

The cast of The Christmas Revels consists of an adult chorus (ages 12 and up) of experienced choral 
singers, a children’s chorus, professional musicians and actors, dance ensembles, and may also include 
storytellers and/or assorted period “street performers” such as jugglers, puppeteers, and Mummers.  Our 
cast is large!  We may have over 60 people onstage at any given moment.  Each and every one who 
appears onstage is an actor.   

TTHHEE  CCHHOORRUUSS  ““CCOOMMMMUUNNIITTYY””  

Our chorus is truly the heart of each Revels production.  We depict “the community,” wherever that may 
be - perhaps a medieval or Renaissance court, an English village, or a rural community in Appalachia.  
Yet, we both perform for AND represent the audience.  As we become a community during rehearsals, 
we also portray a community on stage, one that then interacts with and becomes part of the audience 
community within the theater.  This relationship is what makes the Revels different from other staged 
performances. Audience members often walk away feeling as if they too have joined with those of us 
onstage in the community ritual of bringing back the sun! 

OOUURR  AARRTTIISSTTIICC  AANNDD  PPRROODDUUCCTTIIOONN  ““CCOOMMMMUUNNIITTYY””  

What?  Bring back the sun? This can sound like a tall order, especially for those of us who have not acted 
before.  Luckily, we have a team of professional directors and designers whose job it is to make us look 
good.  They provide the materials (props and costumes), a general time period and place (a set), the 
tools to make us sound and look beautiful (music director, sound design, lighting, and make-up) and 
motivation or purpose in being here – a Stage Director.  We also have a team of three stage managers – 
one head SM and two assistants (ASMs).  They are the folks who help us get to the right place at the 
right time, with the right props in hand.  This entire team will help us to create this community on stage. 

WWHHOO  DDOOEESS  WWHHAATT  AARROOUUNNDD  HHEERREE??  

You will work most closely with these people over the next four months.  Get to know them and please 
turn to them as needed! 

The Artistic Director (Bruce Hostetler) is responsible for the “look” of the show.  All other directors and 
designers report to the Stage Director and work closely together to produce the highest quality show.  

The Music Director (Robert Lockwood) is responsible for all the musical elements of the show.  He 
selects the music for the show, coordinates auditions, and prepares the chorus, soloists, and musicians.  
He works closely with the Stage Director to ensure that the best possible sound is achieved.   

The Associate Music Director (Betsy Branch) assists with music development for the season as well as 
preparation of the chorus and instrumental ensembles throughout the rehearsal process. She’s also a 
fabulous fiddle player and a terrific arranger! 

The Children’s Music Director (Regina Pirruccello) rehearses the children, choreographs/directs the 
kids’ “sets” (scenes) in coordination with the Stage and Music Directors, and supervises the children’s 
chorus during rehearsals and performances. 

The Production Manager (Mike Cino) is responsible for managing the day to day activities of the 
production itself, including communicating among all the different staff members. 

The Stage Manager (Johanna Ruefli) and her assistants oversee the technical aspects of the production, 
and attend most rehearsals. They will be your main day-to-day contact with regard to production 
questions.  The Stage Managers are the glue that holds the production together. 

The Children’s Stage Manager (Azalea Micketti) assists, supports and cooperates with the Children’s 
Music Director and Revels Stage manager to make the Children’s Chorus a successful part of the whole 
Revels production.  She is the main off-stage supervisor of the Children’s Chorus during rehearsal and 
the run of the show. 

The Executive Director (Anne Conrad-Antoville) works with the Portland Revels Board year-round to 
plan the show schedule from year to year, along with additional educational and fundraising events 
(including a spring party that is great fun) In addition, she handles marketing, outreach, and general 
administration for the organization. Ask Anne any question and she will have an answer or send you to 
the right person. 
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RREEVVEELLSS  ““FFAAMMIILLIIEESS””  

We did not cast you to stand on risers and sing carols.  If that was your expectation, you will be in for a 
real treat. As an actor, each chorus member gets a wonderful opportunity to become someone else.  And 
congratulations! You get a new family! …an extended stage family – in most cases made up of at least 2 
couples, usually with one or more children.  Your casting in a particular family is not random!  Chorus 
voices are spread evenly throughout the families and on stage in order to best blend our voices. Your 
new family also has a relationship with others in the community – other families, trades people, 
entertainers, etc.   

Welcome to Your New Family! 

You will spend a lot of time with your stage family both on and off-stage. Stage family members often get 
to know each other well and develop new friendships and traditions.  Stage parents can also be of help to 
real parents regarding particular health needs (a throat lozenge during a performance, for example), 
some homework reminders, comfort when a child is stressed, etc. 

AACCTTIINNGG  IINN  TTHHEE  RREEVVEELLSS  

Am I an actor who sings or a singer who acts? The correct answer is: BOTH!  Once you are assigned 
your character, you and your stage family begin to develop who you are and what that means and what 
your relationships are to others.  Part of the fun of preparing the show is figuring this out with your stage 
family and presenting ideas to the Stage Director.  Remember that it is always easier for the Director to 
tone you down than to rev you up. The Portland Revels web site and the national Revels web site contain 
much helpful information about Revels traditions: http://www.portlandrevels.org and http://www.revels.org 
These can be helpful in understanding and developing your role. 

RREEHHEEAARRSSAALLSS  AANNDD  PPEERRFFOORRMMAANNCCEESS  

WHAT TO EXPECT 

Most professional casts rehearse 5-7 hours a day, six days a week, for three or four weeks. The show is 
their job, and they work full-time preparing for production.  The Revels is different: most of us have jobs 
and busy lives, so that kind of schedule simply does not work.  We therefore meet one night per week, 
and one weekend per month through November.  Occasional additional rehearsals may be required for 
those who wish to be dancers, or have additional acting and/or musical responsibilities. 

We then ensconce ourselves in the theater for the marathon we call production, or “tech” week. It is a 
time that will result in a glorious coming-together of all aspects of the show: choruses, actors, instrumental 
musicians, costumes, props, lights, etc.  Suddenly it is Opening Night, and we join in celebration with our 
audience to Welcome Yule!  

THE SCRIPT 

At our first rehearsal, you will be handed a script as well as the music for the show.  The script contains 
nearly every word that is spoken or sung onstage (with some exceptions), along with a few basic 
directions for the actors.   

• Stage Left (SL), Stage Right (SR) 

• Center Stage (CS) 

• Up Stage (US), Down Stage (DS) 
and various combinations, like Down Stage Left (DSL) 

MONDAY NIGHT REHEARSALS 

Monday night rehearsals are a time to learn the music plus review and rehearse staging as it is 
developed.  The Music Director and other production staff members will be on hand for these rehearsals.  
Please bring a pencil, a water bottle, and your script.  There will be one 10 minute break during the 
rehearsal. Cast members often adjourn to a nearby pub after the rehearsal for refreshment! 

Other activities such as costume fittings, dance and small ensemble rehearsals may take place on 
Monday evenings as well.   

CAST INFORMATION RESOURCES 

Two resource pages are available to cast members. Information about these pages will be emailed. 
2017 production resources: http://portlandrevels.org/production2017/ - password is revelsmusic 
2017 chorus practice tool: http://portlandrevels.org/stagedoor - username revelscast, pw revelsmusic 
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ADDITIONAL  REHEARSALS 
Separate rehearsals for dancers, actors, small singing ensembles, and hand bell ringers (if needed) may 
also be scheduled at other times. Schedules for these will be announced as needed. 

NOTE:  volunteer assistance is very important to us, and there are wonderful fun ways to help 
with the show and to get to know cast members other volunteers.  Please let us know if you know 
someone who can help out, please see p. 3 - Backstage Revels). 

MEGA REHEARSALS 

Mega-rehearsals are day-long rehearsals in which we learn and rehearse our blocking (staging).  The 
Artistic Director runs these rehearsals, gives us our blocking, which we then work through.  Sometimes 
the director knows exactly what he wants.  More often, he will try several different approaches to a 
particular number or piece.  This can be a bit frustrating at times, but it is the only way that he can figure 
out what works best for the show.  Be patient! After the “mega-rehearsal” in October, the Monday night 
music rehearsals may include blocking.  Rehearsal props will be added as they become ready.    

TECH AND DRESS REHEARSALS 

Tech week refers to the process of adding the design and technical elements of the production to the 
human element – you.  We begin to add lights, props, then band musicians, costumes, and make-up, and 
finally the brass quintet. It is both exciting and a bit nerve-wracking.  You will see just how complicated it 
is to put on a production of this size!   

While the cast has been rehearsing for weeks, this week is THE rehearsal time for our stage crew.  
Lighting and sound operators must now learn and rehearse their cues, our trusty ASMs need to know 
when to call us to “places,” and our SM will now move up to the light booth, where s/he will “call” the cues 
to the professional stage crew.  It’s essential to be respectfully quiet and on and offstage – they have a lot 
of work to do.  

We try to run through the entire show without stopping during dress rehearsals, and meet afterward to get 
notes from the directors about what did or did not work.  These evenings can be long.  Be sure to take 
care of your voice and your body.  And remember that this is supposed to be fun.  It will be. 

Please refer to the separate “Daily Vocal Maintenance” section at the end of this guide for 
additional tips.  

PREVIEW PERFORMANCE 

Our preview night performance is very special.  Our invitation-only audience comprises many groups from 
community social service centers who could otherwise not attend.  For many of them, it is their first time 
attending a live production. This is our final dress rehearsal and we benefit greatly from having a live 
audience.  It can be a surprise to hear where an audience may laugh, or be still, or burst into 
spontaneous applause. 

PERFORMANCES 

You will be assigned to a “call time” when you are to arrive at the theater.  You will need plenty of time to 
get into your make-up and costumes. On days with two performances, you will be advised of where to go 
and what to do between performances. 

STRIKE AND CAST PARTY!  

After the final curtain, we strike.  Each of us is assigned to a particular job and area.  You will receive 
detailed information from the stage manager about your strike duties after we move in to the theatre.  
Everyone participates!!  Revels Tenet: we leave each space we use cleaner than it was before. 

A well-deserved cast party follows the end of our performance run.  It is always a festive occasion.   
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RULES OF ETIQUETTE IN THEATRE  
Despite everyone’s best intentions, sometimes issues arise that may make you feel uncomfortable, 
anxious, or simply concerned.  A costume does not fit quite right, your hat keeps poking someone in the 
eye, the stage floor makes your eyes look red, or other cast members keep taking YOUR mug, your 
SPECIAL MUG!  Don’t worry – we have folks whose job it is to put your fears and concerns at ease.   

1. For issues that involve ANYTHING that happens on or back stage: Talk with stage manager 
Johanna Ruefli.  Explain the issue or problem.  The SM will either answer your concern or take it 
to the appropriate designer or director. Please do not go to the designers yourself!! 

2. If it involves music or singing: Go directly to music director Robert Lockwood or associate music 
director Betsy Branch. 

3. Children’s issues: go to children’s director Regina Pirruccello. 

4. If it involves the “front of house” such as ticket questions, purchasing merchandise, or marketing 
ideas (!): talk to executive director Anne Conrad-Antoville at anne@portlandrevels.org, or 503-
274-4654. 

5.  To volunteer - fill out the Volunteer form and hand to production team and/or talk to Anne or Laura 
Glazer at info@portlandrevels.org. 

5. For policy questions, questions about the Revels organization, how to make those large tax-
deductible donations, marketing ideas, or anything that you couldn’t resolve elsewhere: talk to 
Revels Executive Director Anne Conrad-Antoville.  

6. If you have a concern, and you don't know to whom to address it or just want to chat about it, you 
are always welcome to talk to one of the Board Members who are in the cast. Board/cast 
members may check in with you from time to time about your experience in the chorus. 

 

 

A FEW ABSOLUTES 
 

• DO NOT BE LATE FOR REHEARSALS OR CALL TIMES!  We have a lot to do and little time in 
which to do it.  If you anticipate being late, call the stage manager.  Both late attendance and 
absences put an unfair burden of responsibility on your fellow actors, who then must fill you in on 
music and staging notes. We ask that you behave with courtesy in this regard, and that you honor the 
commitment you have made to the production when you accepted your role. 
 

• It is absolutely never okay to change or otherwise “improve” your costume or props!  This goes 
for adding jewelry, swapping costume bits, cutting any part of costume, or wearing non-approved 
make-up.  Blue eye shadow has NEVER been a good idea no matter what the era. 
 

• Do not touch props that do not belong to you unless you are specifically asked to do so by a 
production team member. 

 

• The proper answer to a stage crew member is, “thank you _______ [name of person]” pretty 
much no matter what they might ask or tell you.   
 

• Many cast members have allergies or other health conditions such as asthma. Please, please be 
sensitive to others and DO NOT wear scents or perfumes to rehearsals or performances. Use 
unscented products if at all possible. (This will be necessary when we use costumes, as scents are 
damaging to the fabric) 
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IN THE REVELS, YOU’RE PART OF A TEAM 
 
The principles of any team, be it in music, dance, or theater, are based on mutual support and respect by 
every member of the groups for each other, and the group as a whole.  This means showing up at 
rehearsals on time and ready to rehearse. Being in a Revels show requires an extensive commitment. 
The show is a large scale theatrical production requiring many rehearsals. With many elements to bring 
together, dedication, cooperation and patience are required from all, professionals and amateurs alike.  
The following reminders – important responsibilities that come with the joy of performing in a Revels show 
– will help make our experience together a joyful and rewarding one! 
 

• Know the rehearsal and show schedule. Be there. 

• Arrive at least 10 minutes before each rehearsal and show call time to check in and 

prepare.  

Absences may jeopardize your position in the cast. If you anticipate being late or have an 

emergency absence, call the Stage Manager or Music Director as soon as possible. 

Bring a pencil with an eraser to every rehearsal – you’ll need it!  

• Keep in mind…choruses are “benevolent dictatorships”. 

Decisions about how music is performed, who sings solos and who sings in smaller 

ensembles are up to the directors, as are all other artistic decisions.  

• Warm up your voice before rehearsals and shows. 

Group vocal warm ups are not always possible before every rehearsal and show. 

Be sure to do a warm up on your own – and take care of your voice. 

• Limit talking during rehearsals. 

 Raise your hand when you have a question related to what's being rehearsed at the time.  

 Save other questions and conversation for breaks. 

• Wear clean, comfortable, modest clothing… 

 …and use a light or un-scented deodorant.  Please do not wear perfume or cologne. 

• Turn off personal electronic devices or put in silent mode during rehearsals and shows. 

Use of tablet computers for score/script reading is permitted until we are in the theater. 

Limit other electronic device use to breaks, except for emergencies. 

• Behave in a mature, respectful, cooperative, and supportive manner at all times. 

Set the example for the younger members of our cast. 

• Be prepared to participate in every minute of every rehearsal and show. 

• Help with the show strike following the final performance. 

• Have fun! 

  

PORTLAND REVELS OPEN DOOR POLICY 

It is Portland Revels’ policy that every employee, board member, cast member, volunteer and any other 
individual that uses our facilities or participates in our programs has the right to be treated with dignity and 
respect.  Every member of the Revels community must adhere to a standard of conduct that is respectful 
to others within our environment. We have an “open door” policy, and we expect that members of the 
Revels community will bring their concerns and complaints to our attention. If you have a problem or 
complaint about an experience in the Revels environment, or other Revels-related concerns, you should 
bring it to the attention of production leadership, or, if that is not possible or appropriate, with the 
Executive Director. Alternately, you may bring concerns to the attention of a Portland Revels Board 
Director in the cast.   
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DAILY VOCAL MAINTENANCE 
By Robert Lockwood, based on material from www.voicetraining.com 

 

In order to keep the vocal folds moist, and the mucous of the vocal area thin and 

unobstructive, changes in diet and lifestyle are sometimes necessary. There are, of course, many 

factors affecting the vocal apparatus: smog, allergies, illness, fatigue, mental and emotional state, 

daily usage, training, etc., but the following is a highlight of good vocal habits to get into: 

 

Get the right amount of sleep. Your body functions best when it is rested. The sound of your 

voice is one of the first indicators of fatigue; even a friend miles away can tell you that you 

"sound tired" on the phone. Since you’ll refuse to show your fatigue in a performance, (and 

rightfully so), you'll have to expend extra energy when you sing just to maintain your range. You 

will push your voice harder than you should; it's inevitable. Sleep! 

 

Drink lots and lots of water...more than what you thirst for. It's important that a singer keep 

hydrated, not just before a rehearsal or show, but all the time. That will help keep your vocal 

folds moist and keep the mucous thin and unobstructive. Many singers carry a water bottle with 

them constantly, and make sure it's finished at the end of each day. 

 

Be careful how you speak...statistics show a high percentage of singer's vocal problems begin 

with their speaking voice... cheerleaders, loud talkers, parents with children... If you're using 

your voice in a loud manner consistently (and you may not realize it) you are abusing your voice, 

and if you sing, it will show. The high range is always what is affected most. Professional voice 

users besides singers (salespeople, teachers, lecturers, pastors, etc) are specifically at risk. Learn 

how to find your optimum pitch, and to speak consistently using it as a reference. 

 

Avoid clearing your throat...it is a harsh action that does more damage than it gets results, and 

it gets to be a bad habit. Swallow, drink more water, and if you must clear, do it lightly, with a 

little more air...be gentle! 

 

Warm up your voice before singing, and before you go about your busy workday, where you 

will be using your voice at full strength. Even on a minimal vocal day, you should start with a 

light hum that "floats" between your registers and transitions the break over and over; the shower 

is a good place for this, since there is warm moist air to work with. 

 

Revels rehearsals will often include some vocal warm ups as well as intonation and 

pronunciation exercises.  Most of these can be used successfully on your own as well. Time does 

not always allow for formal warm ups before rehearsals and there will usually only be time for a 

run through of one number before each show.  Therefore, warm up your voice on your own 

before each rehearsal and show. 

 

Use both melodic and harmonic (interval) warm ups on all vowel sounds.  Start in the middle of 

your range and work downward then work back up to the top of your range.  For melodic warm 

ups, make up a simple 5 note pattern and sing this pattern moving up or down by half steps or 

whole steps.  For harmonic warm ups use a variety of ascending and descending intervals and 

arpeggios. Especially important are ascending and descending 4ths and 5ths.  Learn to recognize 

harmonic interval jumps.  
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Another excellent ear training warm up is to start on a comfortable pitch then sing a half step 

higher, then back to the home pitch, then up another half step.  Go through all 12 steps of the 

chromatic scale then repeat the exercise in a descending pattern (continue higher or lower if you 

wish).  Do these interval exercises both with no legato (scooping, sliding, etc) and legato. 

 

If you need to use a piano to help with your warm ups, do so as sparingly as possible.  Learn to 

sing without it – you will be a better singer.  

 

Don't eat late at night...acid reflux is a very common source of vocal trouble for many singers, 

sometimes regardless of age. For those who suffer from this disorder, the acid from the stomach 

makes its way up the esophagus when the body is horizontal in sleep, and bathes and irritates the 

vocal folds greatly. If you are experiencing a noticeable loss of your upper register, finding your 

voice excessively "cracking" and giving out in the higher notes, consider this as a 

possibility...stop eating 3 hours prior to bedtime, and avoid spicy foods, coffee (acid); anything 

that is hard on the stomach. Note: this problem does not necessarily manifest itself as heartburn 

or sour stomach, it is often unnoticed by anyone but professional voice users. 

 

Pay attention to your diet... what you eat affects your voice greatly; not just in the short run 

(right before a rehearsal or show) but in the long run; vocal production is adversely affected by 

the thickening of mucous in the laryngeal area, and that can be the direct result of a poor diet. 

Below is a short list of foods and reminders that are good and bad for singers. 

 

Good:  Fish and chicken; "lean" foods, vegetables and fruits, water (lots of it!), herbal teas 

("throat coat"), lemon diluted in lukewarm water, fresh air, proper sleep, exercise. 

 

Bad: Fatty meats and fried foods, spicy foods, thick sauces, milk and dairy products, too much 

sugar, coffee/caffeine, chocolate, alcohol, "sucking on lemon," fatigue, smog, "drafty" sleeping 

conditions, eating late at night (stomach acid). 

 

 

 

 
  


